
RECORD OF THE PROCEEDINGS 1 

 2 

OKANOGAN COUNTY 3 

 4 

OCTOBER 31, 2017 5 

 6 
  9:00 AM Commissioners’ Staff Meeting 7 
10:00 AM Update – Human Resources / Risk Management – Tanya Craig and/or Debi Hilts  8 
11:00 AM Update – Public Works – Josh Thomson, Ben Rough 9 
  1:30 PM Citizens Comment Period 10 
  2:00 PM Tentative-Discussion Additional Funding for Housing Coalition-Lael Duncan 11 
  3:00 PM Approve Consent Agenda 12 
 13 

The Okanogan County Board of Commissioners met in regular session on October 31, 14 
2017, Chairman Commissioner Jim DeTro, Commissioner Chris Branch, Commissioner 15 
Hover, and Clerk of the Board Laleña Johns. 16 
 17 
Commissioners convened the board at 9:10 a.m. 18 
 19 
Commissioners’ Staff Meeting 20 

David Gecas, Josh Freel, Kim Spivey, Joe Poulin, Perry Huston 21 

 22 

Director Huston updated the board on the fairgrounds bathroom project and final 23 

completion. Architect/Engineer project manager Tom Bassett has not yet approved the 24 

substantial completion document but will get that to us for signature. Mr. Bassett also 25 

intended to be on site tomorrow. The construction contractor has not yet submitted the 26 

Affidavit of wages, but all paperwork is to be submitted.  27 

 28 

Commissioners would like the Fair fund billed for cleaning and wage costs associated 29 

with the fair. He further stated that layoffs are eminent as there isn’t enough cash 30 

coming into the fairgrounds budget to pay for all the costs. Scheduled winter events 31 

were discussed plus the current negotiations with Sunrise Chev for an RV show in the 32 

Agriplex, but that isn’t contracted yet. Mr. Freel explained if events happen over the 33 

winter there would also be snow plowing costs to consider, and if staff were to stay they 34 

could do the plowing therefore lowering the cost for someone else to do it. 35 

Commissioner Hover explained the fairground’s is cash strapped. Commissioner Hover 36 

would like to meet with staff Thursday morning at 8:00 a.m. to go over the expenditures 37 

and revenue before proceeding with a solution.  38 

 39 

Joe Poulin discussed the condition of the exterior stairs leading down between the 40 

Admin and Juvenile Detention building that are cordoned off. Commissioners want 41 

quotes for the repairs.  42 

 43 
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Commissioner Hover discussed the Maintenance Budget and an idea to create sections 44 

within it for individual building costs. If the sales tax ballot issue passes those revenues 45 

could be transferred to help pay for operations of the juvenile detention but only if there 46 

were separate sections created for those eligible buildings.  47 

 48 

Energy project final adjustments are being finished for Jail controls but check off list is 49 

about completed. Smoke Detector testing will begin tomorrow and finished up on Friday.  50 

 51 

Mr. Poulin said he called three people for roofing quotes for the annex but, people are 52 

too busy to get quotes back to us. He proposes putting a tarp on the roof for the winter 53 

until we can get someone scheduled. The Clerk of the Board asked that quotes 54 

continue to be solicited for spring repairs, so when we are ready someone is already 55 

scheduled.  56 

 57 

Director Huston explained Ted Jackson is still hoping to receive a letter of support from 58 

the Board regarding WATV roads to bump speed limit state wide from 35 mph to 45 59 

mph. The commissioners discussed the pros and cons of supporting or not supporting 60 

this.  61 

 62 

The commissioners discussed the petition for a portion of property in Fire District #7 to 63 

be withdrawn and annexed into the adjacent Fire District #3. The board felt that since no 64 

one actually resides on the property being petitioned that this request be put on hold 65 

until the petitioners reside on the property. The commissioners were not in favor of 66 

signing off on an order until then.  67 

 68 

Mr. Gecas updated the board on several legal matters. The Radio Tower, originally 69 

funded by Military Dept. at $1.8 million but then more time was requested to complete 70 

the project. More time was granted verbally as well as an additional $950,000. The 71 

county relied upon the statement and the project budget was based on that, but then the 72 

Military department later said no the $950,000 wasn’t an additional amount after he 73 

already relied on the original statement that it was in addition to the 1.8 million.  74 

 75 

Update – Human Resources / Risk Management – Tanya Craig and/or Debi Hilts  76 

Ms. Hilts explained an amendment was needed for the lower grades on the payroll 77 

scale to account for the increase in minimum wage so it is consistent. The current 78 

elections staff is at $11 per hour right now. Minimum wage goes to $11.50 and $.50 per 79 

year thereafter so pay scales will need to be amended to keep up with it. Ms. Hilts has 80 

the draft resolution ready for review to be effective January 1, 2018. In the middle of 81 

2019 the board will have to consider updating the other pay scales. Commissioner 82 

Hover would like to only consider the Elections pay right now. It only affects one person 83 
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at the moment. Shall the differential be kept? Yes. The board directed the resolution be 84 

submitted for consideration.  85 

 86 

The new ruling to allow sick leave accumulation accrual must also be considered for 87 

employees such as temp employees and the effective date is soon. Eden will need to 88 

be updated with this information too.  Most temps work around 3-6 months. Parental 89 

leave benefit is also coming down the pipe and must be a considered.   90 

 91 

Recruitments for the various departments were discussed. 92 

 93 

The various insurance options were provided to the board for PEBB and Premera and 94 

what the cost would be to stay with PEBB and what it would cost if we go back to 95 

Premera.  (attached) It would cost around $100,000 to go back to Premera at this time. 96 

Either the county would have to increase the cap or employees would need to 97 

contribute. It was found many counties do calculate a certain percentage of the cost and 98 

that is split with the employee. The board was not in favor of changing at this time due 99 

to the cost. 100 

 101 

Motion Executive Session RCW 42.30.110 (1)(i) 102 

Commissioner Hover moved to go into executive session at 10:30 a.m. for 30 minutes 103 

inviting Tanya Craig and Orrick Attorney Brian Moran to discuss legal matters to which 104 

the county may be a party. Motion was seconded, all were in favor, motion carried. 105 

 106 

Commissioners exited executive session at 10:55 a.m. no decisions were made.  107 

Commissioners waited five minutes until 11:00 a.m. 108 

 109 

Update – Public Works – Josh Thomson, Ben Rough 110 

 111 

Motion Executive Session RCW 42.30.110 (1)(i) 112 

Commissioner Hover moved to go into executive session at 11:00 a.m. for 30 minutes 113 

inviting attorney David Gecas, Josh Thomson, Ben Rough to discuss legal matters to 114 

which the county may be a party. Motion was seconded, all were in favor, motion 115 

carried. 116 

Commissioners extended the session at 11:30 a.m. for another 10 minutes.  117 

 118 

Commissioners extended the session at 11:40 a.m. for another 10 minutes.  119 

Commissioners exited executive session at 11:50 a.m. no decisions were made. 120 

 121 

Motion Scheduling Public Hearing  122 
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Commissioner Hover moved to direct the county engineer report to report on the 123 

following roads to be considered for vacation OCR 123 Byers Road, OCR 131 No Name 124 

Road and OCR 218 Monse Road and directed that a public hearing be scheduled for 125 

consideration of vacating them. These roads had previously been miss posted for public 126 

notice and were not signed correctly referring to the beginning and end mileposts. 127 

Motion was seconded, all were in favor, motion carried.  128 

 129 

Engineer Thomson provided his agenda and went through each item.  130 

 131 

Engineer Thomson explained some exit items the State Auditor discussed with him 132 

regarding the Equipment Rental and Revolving fund. He explained how he can come 133 

into compliance with employee benefit tracking and billing recommendation.  134 

Mr. Rough discussed his agenda. The new hires have been completed for weed and 135 

sign shop. Road crew temp positions have been filled. He explained when their start 136 

date is to be. 137 

 138 

Solid Waste experienced a windstorm that blew garbage off the landfill onto adjacent 139 

lands. It was cleaned up. Mr. Rough explained the debate for addressing the fly a ways 140 

over the last few years was whether or not to purchase expensive gates that would 141 

cover the garbage to prevent blow away. The new solid waste manager recommended 142 

purchasing a huge net to anchor down that would cover 100 foot sections and then see 143 

how one section would work then cover the rest if it is successful.  144 

 145 

The consent agenda possi-shell cover will be on the consent agenda.  146 

 147 

Washington State Parks is mandating snow groomers to carry gps units. The units will 148 

need to be purchased to comply with the rule.  149 

 150 

Citizens Comment Period 151 

Mike LaFort attended the comment period and asked what the county’s position is on 152 

sub divisions and landowners ability to draw water for a water supply. He said he looked 153 

at the Dept. of Ecology website and saw Okanogan County was noted as a study area 154 

in basin WRIA 49. He doesn’t believe the county is taking the lead on the situation. Mr. 155 

LaFort explained his issue with the ability to draw water from closed basins and just 156 

wanted to know what the commissioners views were on the water situation.  157 

 158 

Discussion Additional Funding for Housing Coalition-Lael Duncan 159 

Lael Duncan OCCAC, Jim Novelli OBHC, Elana Mainer from Room One via conference 160 

call, Nancy Nash-Mendez OCHA, Margo Amelong, Support Center, and Sue Edick 161 

Oroville Housing Auth. 162 
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 163 

Ms. Duncan provided the board with a spreadsheet showing the Coalition 2018 164 

requests for both Homeless Housing funds 2163 and Affordable Housing funds 2060. 165 

She also provided the RFP notice that was published. The Clerk of the Board reminded 166 

the commissioners there is no process for use of the Affordable Housing funds right 167 

now since the county terminated OCCAC administration of the funds earlier this year.   168 

 169 

Ms. Duncan explained the Room One submission received late on October 17 and 170 

responses were due October 16. She asked for direction from the board on how to 171 

handle the situation. Commissioner Hover stated there should be no arbitrary decision 172 

based on a late submittal. Community Action submitted the RFP in the newspaper with 173 

the dates that were set by the coalition. Commissioner Hover asked if another RFP 174 

should be published in order to give everyone another opportunity to submit on time. 175 

Ms. Duncan suggested the board consider those responses that were submitted already 176 

then address the late submittal separately.  177 

 178 

Commissioner Branch explained the board has not set policy on how to distribute the 179 

funds for Affordable Housing fund. The proposals include both Homeless Housing and 180 

Affordable Housing funds. Perhaps going out with another RFP to only include 181 

submissions for Homeless housing funds should be done. The county will need to 182 

discuss how it will disperse the Affordable Housing funds later.  183 

 184 

The group discussed other types of funding for Homeless and affordable housing such 185 

as a Surcharge for homeless housing may be an option. The Clerk of the Board 186 

discussed REET (2) funds RCW 82.46.037 that could be used for homeless housing 187 

under certain circumstances.  188 

 189 

Ms. Duncan stated the need is much greater these days than over years past. OCCAC 190 

has set a limit for emergency shelter dollars to homeless because the participants were 191 

not following up with use of other programs that would could help change their life 192 

dynamics. Commissioner Hover asked who comes up with the budget for use of the 193 

funds and would anyone consider holding over funds. Commissioner Hover explained 194 

nothing has been identified for projects beyond the direct service contracts that are 195 

applied for each year so nothing is being actually saved to address long term needs and 196 

the larger housing need for affordable housing. 197 

 198 

Mr. Mendez explained the need is there to identify those projects so there is housing 20 199 

years from now.   200 

 201 

Ms. Duncan stated the Affordable housing dollars are more restrictive than the 202 

homeless housing and are for the very low income.  203 
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 204 

Ms. Mendez explained how much the money means to the Housing Authority. There are 205 

9 families who receive rental assistance from these funds, and if she doesn’t get the 206 

funding 9 families will become homeless come January 1, 2018. The dollars for 207 

affordable housing helps to develop Meadow Point Housing in Omak. 208 

 209 

Mr. Novelli explained what OBHC uses the funds for as noted in his proposal. 210 

 211 

Oroville Housing Authority explained how it uses the funding as summarized in their 212 

proposal.  213 

 214 

Room One explained their response and proposal.  215 

 216 

Community Action estimated the need based on the numbers served. 86% of those 217 

helped are stably housed now.  218 

 219 

Due to the lack of funds available the coalition has only applied for what is expected to 220 

be received in 2018. 221 

 222 

Commissioner Branch explained if a program is started to provide continued service to 223 

those in need and if we come up with something else beyond that we will have a hard 224 

time coming up with additional funds.  225 

 226 

Ms. Duncan explained OCCAC may potentially be building a new building that would 227 

also provide a shelter for disasters and emergency shelter if need be.  228 

 229 

Commissioners thanked the group and asked that another meeting be scheduled to 230 

hear the revised proposals for Homeless Housing funds. Then they will consider a 231 

funding decision for 2018 contracts.   232 

 233 

Motion Resolution 178-2017 Directing the Engineer To Report on Road Vacations 234 

Commissioner Hover moved to approve resolution 178-2017 adopting the county’s 235 

intent to vacate certain roads and directing the engineer to report on them. Motion was 236 

seconded, all were in favor, motion carried.  237 
 238 

Approve Consent Agenda 239 

Commissioner Hover moved to approve the consent agenda items 1-12. Motion was 240 

seconded all were in favor, motion carried.  241 
1. Commissioners’ Proceedings October 24 & 25, 2017 242 
2. Award Recommendation for 2017 Gravel Crushing or Supply – Seubert Excavators – Public Works  243 

 244 



Commissioners Proceedings October 31, 2017                                             Page 7 of 7 

 

3. Contract - LTAC – Conconully Chamber of Commerce 17-LTAC-006 - Marketing 245 
4. Contract - LTAC – NW Ice Fishing Festival 17-LTAC-016 - Marketing 246 
5. Contract - LTAC – Oroville Chamber of Commerce 17-LTAC-023 - Marketing 247 
6. Contract - LTAC – Confluence Gallery & Art Center LTAC-18-007 - Marketing & Promotion 248 
7. Contract - LTAC – Methow Trails LTAC-18-013 – Marketing & Promotion 249 
8. Contract - LTAC – Methow Trails LTAC-18-014 – Capital Improvements 250 
9. Contract - LTAC – Upper Columbia Derby Fund LTAC-18-030 – Marketing & Promotion  251 
10. Contract - LTAC – Molson Museum  LTAC-17-015 – Marketing 252 
11. Contract – LTAC – Cascadia, Methow Music Association LTAC-18-004 – Marketing & Promotion 253 
12. 2017 Traffic Sign and Post Bid – Public Works  254 

Commissioners adjourned for the day at 5:00 p.m. 255 

 256 

 257 


